
	
	BUXTED PARISH COUNCIL – FINANCE COMMITTEE
Clerks: Miss B Macklen & Mrs C Feltham, PO Box 202, Heathfield, East Sussex TN21 1BN.
Phone: 01435 812798 Email: claudine.feltham@buxted-pc.gov.uk  
Website: www.buxtedvillage.org.uk
10th November 2021
MINUTES OF THE FINANCE COMMITTEE MEETING HELD 9TH NOVEMBER 2021 
IN FIVE ASH DOWN VILLAGE HALL.
Present: Cllr Roberts (Chair), Cllr Blandford, Cllr Marshall and Cllr Illingworth
Also in attendance: Claudine Feltham (Clerk and RFO), Beccy Macklen (Clerk), ESCC Cllr Galley. 
No members of the public were present.

AGENDA

1. Apologies for absence.
Apologies were received from Cllr Johnson, Cllr Coxon, Cllr Moss, Cllr Rose and Cllr McQuarrie.
2. Declarations of members’ interests in respect of items on this agenda.
No declarations of interest were made.
3. Review and approval of the Minutes of the finance committee meeting held on 30th November 2021.

The minutes of the finance committee held on 30th November 2020 were approved and signed as a true record.
4. Review of Year End accounts for year ending 31st March 2021.
The accounts for the year ending 31st March 2021 were noted.
5.  
Audit for the year ending 31st March 2021
5.1 Review of Internal Audit report for year ending 31st March 2021.
Cllr Roberts commented on the following items raised on the internal audit report

· Expenditure by Buxted Parish Council or the Ionides Trust must be documented correctly via agendas and minutes for each meeting, separately. Noted and action taken.
· Budgeting and three-year forecast; the budget process should consider the three-year forecast and major projects that are planned, whilst also considering the general and ear marked reserves (EMR). Noted and action taken.

· General reserves: currently the general reserves are too high and further consideration needs to be given to specific projects and movement to EMR. We should hold the equivalent of 6-12 months precept as general reserves. Noted and actions being considered.

· Payment list: to be added as an appendix to the full council minutes. Noted and action taken.

             5.2 External Audit, PKF Littlejohn – to note that conclusion of the year end audit. 

The external audit had been received and no advisories were given. Cllr Roberts thanked the RFO for her work on this.
6. Review of current financial years expenditure v budget (spreadsheet from the RFO).
The current years expenditure is largely as expected, with no major unplanned costs incurred, so far.
Currently we have a huge query over whether the Reading Room will be refurbished, and if so, to what extent.  Until sufficient quotes, to meet our financial regulations, are received and then considered by the parish council it is unknown how much expenditure this will take, and if the parish council will decide to proceed with it.
7. Review of current available funds and ear marked reserves (spreadsheet from the RFO).
Cllr Roberts gave an overview of the current general and ear marked reserves levels and commented that the parish council should give a more in-depth consideration of the EMR levels for potential expenditure for the next financial year and take into account our three-year forecast. This will become a more frequent practice for the council.

8. Budget setting and precept request for 2022-2023 and forecasts to 2025 of income, expenditure,     and reserves.
An increase of 4% on the precept request for 2022-2023 was considered to allow for current predicted expenditure levels, including quite a significant increase in grant expenditure, whilst also giving thought to potential CIL funds that the parish council could receive within the next three years if WDC approved the planning applications that were in the pipeline for many new homes to be built within the parish. However, given the current healthy position of general reserves it was also considered not to increase the precept for 2022-2023. 

Cllr Illingworth proposed that there should not be an increase in precept request for 2022-2023, and that it should remain at £105,091, this was seconded by Cllr Roberts and all members agreed for this to be put to full council for agreement. 

Whilst the future of the Reading Room or a potential new hall had yet to be decided, it was noted that significant CIL funds could help facilitate such projects, as it would be considered spending on local infrastructure.
9. Review of current bank signatories and set up of online banking.

Unfortunately, the process of altering bank mandates with Natwest Bank was still proving to be a rather onerous task.  

All the documentation submitted by Cllr Roberts had been lost by the bank, and so he would need to start the process all over again. Action: Cllr Roberts to take identity documents to his local Natwest branch and re complete the application forms.

After two attempts by the RFO to set up online banking, Natwest refused the request. After some time of making enquiries, it was established that a Cllr who had previously resigned from the council was still on the bank mandate and as such he would need to be removed from the mandate prior to Natwest considering setting up online business banking.

Action: RFO to complete forms to remove the resigned Cllr from the mandate.

Action: after the above task has been completed, RFO to re submit the application for online banking, this will need to be signed on page 4 for all current signatories (Cllr Blandford, Cllr Rose, Cllr McQuarrie, R Macklen and C Feltham)

10. Any other matters properly notified. None
Meeting closed at 2013 hours
Claudine Feltham, Clerk and RFO, Buxted Parish Council
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